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1. HaumeHoBaHue AUCHUIIJINHBI

Hucuunnuna b.1.2.1.3. Ynopasnenue npoekraMu

2. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHMSI 00pa30BATEIbLHOM
NPOorpamMmel (mepevyeHb KOMIETEHIHI) ¢ YKa3aHHEM UHAUKATOPOB MX J0CTH-
JKeHH U IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHUsI M0 AMCHUIIMHE

HuciuninHa «YmOpaBieHHe MpoekTaMu» obecrnednBaeT (popmMupoBaHue
CIEAYIOIMNX KOMIIETECHIIUH.

Tabmuma 1 — CTpykTypa IIaHUPYEMBIX PE3yJIbTaTOB OOYYEHHS 1O JTUCITU-

IIJIMHE
Kon HaumenoBanue Nunukatopsl Pesynbratel o0ydeHus (yMEHHS U
KOMIIETEHLIUU KOMIIETEHIINN JOCTHKCHUS 3HAHWUSA), COOTHECEHHBIE C KOMIIe-
KOMIICTCHITUN TEHIUSAMU/UHIUKATOPAMH JIOCTH-
JKEHUS] KOMITETEHITHH
TIK-1 Crocoben ydactBo- | 1. 3HaeT OCHOBBI CTPYKTY- | 3Haem: TIPUHIUIBI W TIPHEMBI
BaTh B KOOpJWHA- | pUPOBaHUS MEIHAOpTaHW3a- | B3aUMOJCHCTBUS OpraHU3aIluU C
1y paboThl TEXHU- | MM W TPUHIUIBl B3aUMO- | BHEIIHEH Cpefon
YeCKUX, YIMPABICH- | ICWCTBHS MeIHaopraHu3a- | Ymeem: OCYIIECTBIATH B3aWMO-
YECKHUX, TBOPUECKUX | 1M C BHEITHEN cpenon JICUCTBUE OpraHu3alid C JIPyTH-
o ipa3acicHUH MU CYOBEKTAMH B 3aBUCHMOCTH
opranmzanui  cge- OT TMOCTaBJIEHHBIX LIeJIed W 3aja4
pBI MeIMa M UX B3a- MPOEKTa
UMOACUCTBUI c | 2. YMeeT KOOPAUHUPOBATH | 3Haem: OCHOBBI yHPAaBICHUS IPO-
BHEIIIHEU cpenoi pabory TEXHUYECKUX, | EKTaMHU
YIOpaBICHUYECKUX, TBOpUYE- | Ymeem: TPUMEHSTH pa3HbIE Me-
CKMX TOApa3AeNeHui Me- | TOMbI YIPaBICHHUS MIPOSKTaMHU
JuaopraHu3anun
3. BnageeT HaBBIKAMH BbI- | 3Haem. OCHOBHBIE TEOPUU U KOH-
CTpavBaHUs B3aUMOJIEN- | LIENIUNU B3aUMOJICHCTBUS JIIOJIEH,
CTBUA  MeIHWAaOPraHW3alli{ | B TOM YHCJIE BOIPOCHl MOTHBA-
CO BHEIIHEH cpenoit [IUM, KOMMYHHUKAIUW, JTUACPCTBA
U YIIpaBlIeHUS KOH(DIUKTaMHU
Ymeem: npumenams coBpeMeH-
HBIE TEXHONOTUH 3((EKTHBHOTO
BIUSHUSI Ha WHIWBUIYyalbHOE U
TPYNIIOBOE TMOBEACHNE
YK-6 Cnocob6en ympas- | 1. CocobeH ynpaBisTh 3Haem: OCHOBHEIE TIPaBHJIA TaM-
JIATh CBOUM BpEME- | CBOMM BPEMEHEM, MPOSBIISICT | MCHEIKMEHTA
HEM, BBICTPAWBATh | TOTOBHOCTH K CAMOOpPTaHU- Ymeem: caMOCTOATENBHO TIAHK-

U  peaTn30BHIBATH
TPAeKTOPUIO CaMO-
pa3BUTHI Ha OCHO-
BE TPHUHIIUIIOB 00-
pa3oBaHUS B TeUe-
HHUE BCEH KU3HU

3alyy, IIAHUPYET U pean-
3yeT HaMEUYCHHbIC LEIH JIes-
TEIBLHOCTH.

pOBaTh U PCAIMN30BBIBATH JICA-
TCIBHOCTD IO JOCTHIXKCHHIO I10-
CTaBJICHHOH oeian

2. JleMOHCTpUpYET UHTEPEC
K y4eOe 1 TOTOBHOCTB K
MIPOJIOJDKEHUTO 00pa30oBaHMS
¥ caM000pa30BaHMIO, UC-
MOJIL3YET MPEIOCTABIIIEMbIC
BO3MOYKHOCTH JIJIsI IpHOOpe-
TEHUS HOBBIX 3HAHUH H
HAaBBIKOB

3Hnaem: OCHOBHBIE ITyTH CaM0O00-
pa30BaHUs U CAMOPA3BUTHS

Ymeem: wncnonp3oBaTh MMEIOIIH-
€Cs1 BO3BMOXXHOCTHU IJIA caM006pa—
30BaHUA U CaMOPa3BUTHUA




3. [IpuMensieT 3HaHusI O CBO- | 3Haem.: OCHOBHBIC MOJIXOIbI ISt
WX JTUIHOCTHOTICHIXOJIOTHYE- | CaMOOOpa30BaHMUs M CaMOPa3BH-
CKHX pecypcax, O MPUHIHU- THA B LIETSAX JIMYHOCTHOTO U IIPO-
nax oOpa3oBaHUs B TEUCHHUE | ()ECCHOHAIBLHOTO POCTa

BCEM KU3HM JIJII CAMOPa3BHU-

TUS, YCIICIIIHOTO BBINOJIHE- Ymeem: npuMeHATh OAXOABI IS
HUS PO ECCHOHANBHOM Ae- | caMo00pa30BaHUs U CaMOpa3BU-
ATENBHOCTH U KaPbEPHOTO THS B LEJISAX TMYHOCTHOTO U TIPO-
pOCTa, NCTIONB30BaHMA Bpe- | (heCCHOHAIBLHOTO POCTa

MEHH U JPYTHX PECypCcOB
MIPU PEILICHUH ITOCTABIEHHBIX
3a/1a4, a TAKK€ OTHOCHUTEIh-
HO TIOJIY9E€HHOTO pe3ybTaTa

3. MecTo IMCHMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuuiuinHa «YTpaBieHue MPOeKTaMuy SBISIETCS JUCIUILUTMHON OOIeKa-
deapanbHOro (MpeAnpoPUIbHOTO) UKIA YacTH, POPMHUPYEMON YJaCTHUKAMH 00-
pa3oBaTeNbHBIX OTHOILIEHUH, 00pa30BaTEeNbHON MPOrpaMMbl IO HAIPABICHUIO
42.03.05 MeanakoMMmyHuKauuu, npoduns «MeauakoMMyHHUKAIIUH U MEAHATEX-
HOJIOTHH», OYHO-3a09Has (hopMa 00yUeHUSI.

4. O0beM JUCHMILUIUHBI (MOIYJISI) B 3aUE€THBIX €IMHUIIAX U B aKaJeMH-
YeCKHUX Yacax ¢ BbleJeHueM 00beMa ayIUTOPHOM (JIeKIMH, CEMUHAPBI) U ca-
MOCTOSITEJILHOM PadoThI 00yuaromuxcs (B ceMecTpe, B CECCHIO)

Tabmua 2 — O0beM JUCLHUIIIMHBI B 3aUE€THBIX €IUHHUIAX U aKaJEeMUYECKUX
yacax

Cemectp (MO- Cemectp
Buj y4yeOHoii padoThl M0 AUCHUILINHE Beero ayas) 7 B (ua- | (MoayJnb) 8 B
(B 3/e 1 yacax)
cax) (uacax)

O0mast Tpyn0éMKOCTb JUCHMIIIIHMHBI 73.e./252 4. 108 144
Konmaxkmnaa pabéoma — Ayoumopnsie 48 20 28
3aHAMUA
Jlexyuu 16 8 8
Cemunapnl, npaxmuyeckue 3aHsamus 32 12 20
Camocmoamenvnas paboma 204 88 116
Bup Texyuiero KoHTposist Homarnee Homamnee

TBOPYECKOE 3a- | TBOPUYECKOE

JTaHUE 3aJlaHne

Bua npoMexxyTouHOM arTecTanuu 3aueT OK3aMeH

5. Conepxkanue NMCHUIVIMHBI, CTPYKTYPUPOBAaHHOE MO TeMaM (pa3je-
JIaM) TMCUMILIMHBI ¢ YKa3aHUeM UX 00beMOB (B aKaJleMHYeCKUX 4acax) U BU-
0B y4eOHBIX 3aHATHIl

5.1. Conep:xkaHnue TMCUUILIMHBI

Tema 1. IIpoexm u ynpaenenus npoekmamu

[Tonatue mpoekra, cBOMCTBA mIpoekTa, Pe3ynprarhl npoekra. Ilocnenosa-
TenabHas pa3padoTka. OTiIMUME MPOEKTa OT OMEPAMOHHOMN nedarenbHocTH. Opra-
HU3AlMOHHBIE TPOEKTHI. IIpOeKThI U cTpaTernueckoe niuaHupoBanue. [Ipuunnsl n

4




yCIIOBHSI aBTOPH3AlMU TMPOEKTA. B Kakux CUTyanusx HEOOXOIWMO HCIIOIh30BaTh
METOJI YIpaBlieHUs MpoeKTamu? YmpasieHue npoekramu. «TpoiiHoe orpanHuye-
Hue» mnpoekrta. KaduectBo mpoekra. TUnuuHble OMIMOKK YIPABICHUS MPOEKTOM.
DddekTuBHOE ynpaBieHus npoekToM. CTaHIapTbl 1 HOPMATUBHBIE aKThl, OTHO-
csuuecs 00J1aCTU MPUIIOKEHUS TPOEKTa

Tema 2. Cpeoa ynpasnenus npoexmamu

[Toprdenn u ynpasnenue noptdenem. [loanpoextsi. [IporpaMmma — mpoek-
THI-TOANPOeKThl. Oduc ynpasnenus npoektoM. Pynkuuu PMO. OyHkunu meHe-
Jokepa npoekta 1 PMO. BiusHue opranu3anny Ha OpoekT. BiusHue opranusanu-
OHHOW KyJbTYpbl Ha IPOEKT. OpraHu3allMOHHbIE CUCTEMBI. Y IPABJICHUE IIPOEKTA-
MU U yNPABJIEHUE YEPE3 MPOEKTHI. Y CIIOBUE BHEAPECHUS «YTPABICHUS YEPE3 IPO-
exTbl». IlpenmymnecTBa ympaBiIeHHMs 4epe3 INPOEKTbl B MAaTPUYHOM CTPYKTYpE.
BinsiHue opraHn3anMoOHHON CTPYKTYpPBI Ha IPOeKT. DyHKIMOHAIbHAS CTPYKTYpA.
IIpoekTHas crpykrypa. CucremMa ynpasieHHs NPOEKTaMH. YYAaCTHUKU IMPOEKTA.
OCHOBHBIE TOKYMEHTBI IPOEKTA.

Tema 3. IIpoyeccwol ynpasnenus npoekmamu

[Tpoueccel nanunanuu. Ilpoueccs! mnannpoBanus. [Iponeccsl COTHEHNUS.
[Iponieccel MoHUTOpUHTA U yrpaBiieHus. [Iponecchl 3aBepuieHus. CxeMa yrpas-
JeHusl TpoeKkTamu. JKU3HEHHBIM MUK MPOEKTa ¢ YETHIPhMS 0a30BBIMHU 3TallaMH.
Oranel npoekta. Lukn ynydmenus [lemunra. JKU3HEHHbBIA UK MIPOEKTA U KHU3-
HEHHBIM [UKJI MNPOAYKTA. AHanu3a OCYIIECTBUMOCTH MNPOEKTA KAaK OTICIbHBIN
npoekT. [IpoekT kak mpolecc: OpUeHTAls Ha MPOAYKT (pe3yibTat). BzaumMocss3b
npoueccoB (IOCIEN0BAaTENbHBIX BHUIOB JI€ATEIBHOCTH), OPHUEHTHPOBAHHBIX Ha
IPOIYKT (pe3yabTaT IPOEKTA).

Tema 4. Ynpasnenue unmezpayuei npoekma

Henp nnTerpanmu. Copep:kaHue AECATEIBHOCTH IO WHTETpalyy IMPOEKTA.
HMHTerpaTuBHBIM XapakTep MPOEKTOB U YIPABICHUS NPOECKTAaMHU. Y CTaB MPOEKTA.
[Liman npoexra.

Tema 5. ¥Ynpasnenue cooepocanuem npoexma

[Ipoueccsl ynpaBieHus: coaepxaHueM mnpoekrta. ConepkaHue MpOAYyKTa U
coaepkanue npoekra. [manupoBanue conepxxanus. [maHnpoBanue coaepKaHus:
WHCTPYMEHTHI U MeTobl. Co3manne uepapxudeckoit ctpykTypsl padbot (MCP). Co-
3nanue uepapxuueckor cTpyktypsl padot (MCP). Co3zganne MCP: nHCTpyMEHTHI
u Meroabl. [IpencraBinenue UCP. OcHOBHbIE pa3/ienbl HEPAPXUUECKON CTPYKTYPBI
paboT. DTam riIaHupOBaHUs MPOEKTA. YTIPaBIEHUE COJAEPKaHUEM.

Tema 6. Ynpasnenue cpokamu npoekma

Omnpenenenue cocraBa omeparuii. OnpeneneHrue B3aMMOCBS3EH Omepalu.
MeTtozsl onpenesieHus B3auMOCBsI3M onepaiiuid. O1ieHKa JIUTeIbHOCTH OTlepalinii.
MeTtozbl U cpeficTBa OIEHKH JITUTEILHOCTH omnepaiuii. CocTaBieHHnEe paciCaHus.
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VYnpasnenue pacnucanueM. Jluneitnsiii rpadux (rpaduk I'anrta). Juarpamma ["an-
Ta.

Tema 7. ¥Ynpaenenue cmoumocmuio npoexkma

[Ipouiecchl ymnpaBiieHHs] CTOMMOCTBIO: CTOMMOCTHAs OIIEHKA, pa3paboTka
Oro/pKeTa pacxoloB, YIpaBlIeHUE CTOMMOCTbIO. CTOMMOCTHAsl OLIEHKA: WHCTPY-
MEHTBl 1 METOJbl. YIPABIEHUE CTOUMOCTBIO: HHCTPYMEHTHI U MeTOIbl. Cuctema
yopaBieHus: u3MeHeHusiMu. Cucrtema yHpaBlieHHs] W3MEHEHHSIMA CTOUMOCTH.
[TpornosupoBanue. I[IporpamMmmHoe oOecniedeHWe ISl YOPABJICHHUS MPOCKTAMHU.
AHnanu3 u3mepeHus 3pGHEeKTUBHOCTH. Y TIPaBICHUE OTKIOHCHUSIMH.

Tema 8. ¥Ynpaenenue kauecmeom npoekma

[InanupoBanue xauectBa. [Ipouecc obecneuenus kauectsa. IIporecc koH-
TpoJist kauectBa. KauectBo u copt. CoBpemeHHOe ynpasieHue kauectsoM. O. Kpo-
cou o xauectBe. [lmaHupoBaHue KauecTBa: MHCTPYMEHTHI U MeToAbl. Jlnarpamma
MPUYUHHO-CIIEICTBEHHBIX CBsA3eil. [IpuMep aHanu3a KItoueBbIX (PAaKTOPOB yCHell-
HOCTH MNpoekTa. MeToa mapHbIX cpaBHEHMHM. J[uarpammbl 3aBucumocted. Jlua-
rpamma [lapeto. PesynbTaT minanupoBanust kadyectBa. [Iporecc obecrnieuenus ka-
YEeCTBA: MHCTPYMEHTH M MeTonabl. [Iponecc koHTpons kadectBa. IIpumep KoH-
TPOJIbHOM IHarpaMMbl HCIIOJIHEHUS PACIIMCAHUS TIPOCKTA.

Tema 9. Ynpaenenue uenogeueckumu pecypcamu npoekma

[Ipoueccel ynpaBiaeHHsT 4EIOBEYECKMMH PECYpCaMu NPOEKTA: MIAHUPOBA-
HUE YEJIOBEUECKHUX PECYpCOB, HAOOP KOMaHIbI MPOEKTA, PA3BUTHE KOMAHJbI MPO-
€KTa, YIIPaBJIE€HNE KOMaHJI0M poeKTa. Pacnipenenenre poiaeni 1 OTBETCTBEHHOCTH.
Poisn, nostHOMOUMST ¥ OTBETCTBEHHOCTh. [[ITaHMpPOBaHNE YETOBEUECKUX PECYPCOB:
WHCTPYMEHTBl M MeETOAbl. DOpMaThl ONPENEIICHUS POJEH U OTBETCTBEHHOCTH.
HaGop xomaHAbl TPOEKTa: UHCTPYMEHTHI U METObI. Pa3BUTHE KOMaH bl MPOEKTA:
MHCTPYMEHTHI U MeToAbl. KOMaHIHbIE posii. PyKOBOIUTENb MPOEKTA — KIIIOUEBbBIC
aCIIeKThl AEATEIbHOCTA. MEeTObl BOBJICUECHHS MEPCOHANIA B MPOLECC IIAHUPOBA-
HUS TIPOEKTa U perieHus npodseM. Llenn npuMeHeHruss METO0B BOBIICUEHUS TIEP-
coHazna. MeToa MMCbMEHHOTO MO3rOBOTO HITYpMaA.

Tema 10. Ynpasnenue KoMMyHUKayuamu npoekma

[InanupoBanne kommyHukamuii. Pacnpoctpanenue unpopmanuu. OTyeT-
HOCTb O XOJI€ BBIIOJHEHUS NMPOEKTa. AIMUHUCTpAaTUBHOE 3aKkpbiThe. MHbopMmarus
JUIS TUITAHUPOBaHUs KOMMYyHUKaiuii. MHbopmarus Ui miaHupoBaHUs KOMMYHH-
kauuii CpenctBa KoMMyHHKAIMU. DakTopsl, BAUSIONINE HA BBIOOP CPEACTB KOM-
myHukaiuu. [lnan ympaBnenus koMMyHHKanusiMu. Pacnpoctpanenue nHdopma-
LIUU: UHCTPYMEHTBI U METOJIBI.

Tema 11. Ynpasnenue puckamu npoexma
[InanupoBanue ymnpapieHus puckamu. Mpentudukauus puckon. Kauye-
CTBEHHBIN aHAIN3 pUCKOB. KonnuecTBeHHBbINM aHanmu3 puckoB. [LimanupoBanue pea-
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TUPOBaHUs HA pUCKU. MOHUTOPHUHT U yIIpaBlIeHUE pucKamu. Buasl puckos. Mnen-
Tuukanusa puckoB. neHtTudukanus puckoBbix coObiTui. McTtounuku nadopma-
UM 1 uaAeHTU(uKanuy puckoB. OCHOBHBIE ATalbl aHAJIM3a pUcKa. TexHosorus
n3MepeHus: puckos. lllkansl u3zmMepenuit pucka. Martpuna pucka. OneHka pucka.
Pa3paboTka pekoMeHaanuii 10 yMEHbIIEHUIO pUcKa. neHTudukanus puckoB: UH-
CTPYMEHTHI U MeTO/bl. KauecTBEHHBIN aHaIU3 PUCKOB: MHCTPYMEHTHI U METOBI.
CrpaTernu pearupoBaHusi Ha HETaTUBHBIC PUCKHU.

Tema 12. Ynpasnenue nocmaskamu npoexma

[Ipoueccsl ynpaBiieHHs] MOCTaBKaMU MPOEKTA: IUIAHUPOBAHUE MOKYNOK M
npuoOpeTeHil; MIaHUPOBaHWE KOHTPAKTOB; AIMHUHHCTPUPOBAHUE KOHTPAKTOB;
3aKpbITHE KOHTPAKTOB.

5.2. Y4yeOHO-TEeMAaTHUYECKUN IIJIAH
Ta6muna 3 — Coaepxkanue yueOHO-TEMAaTUUECKOTO TIJlaHa U3YUYEHUS JTUCIIH-
TUTUHBI

Ne TpyaoeMKocTh B acax
n/n AymutopHas pabota
yATTOPHAZ b Camo- | Dopmsl Te-
Haunmenosanue Tem CeMmu-
(pasnenos) Bapstus B | C€TOA- | KYILETO KOH-
pasa Beero | 0g- | J1 Hapbl 1 TeNb- | TPOIS ycIie-
JMCHUTLTAHBI - CK NpaKTH- MHTCpaK-
was | man | o THUBHBIX Hast BaeMOCTH
3aHATHUS (popmax padora
1 | Tema 1. IIpoekt u Omnpoc, BHI-
YIIPABJIEHHUS IPOEK- 20 3 1 2 2 17 IIOJIHCHHE
TaMHU 3alaHui
2 | Tema 2. Cpena Ormpoc, BBI-
YIIPABJIEHHUS IPOEK- 20 3 1 2 2 17 IIOJIHCHHE
TaMHU 3alaHui
3 | Tema 3. [Ipomecchl Ormpoc, BBI-
YIIPABIIEHHUS IPOEK- 22 5 1 4 2 17 MIOJIHCHUE
TaMH 3aJaHuN
4 | Tema 4. Yrpasie- Ormpoc, BBI-
HUC WHTETPAIUCH 22 5 1 4 2 17 TTOJTHCHHE
MIpOEKTa 3aJaHul
5 | Tema 5. Ynpasine- Omnpoc, BHI-
HHUE COJIepKaHUEM 20 3 1 2 2 17 TTOJTHCHHE
MpoeKTa 3aJJaHAN
6 | Tema 6. Yropasie- Omnpoc, BHI-
HHE CPOKaMU Ipo- 20 3 1 2 2 17 MOJTHEHNE
eKTa 3alaHui
7 | Tema 7. Yupasie- Ormpoc, BbI-
HHE CTOUMOCTBIO 20 3 1 2 2 17 TIOJTHEHHE
MpOEKTa 3aJJaHUN
8 | Tema 8. Ympasie- Ormpoc, BbI-
HHUE Ka4eCTBOM IIPO- 20 3 1 2 2 17 IIOJIHCHHE
€KTa 3aJaHu
9 | Tema 9. Yupasie- Ormpoc, BbI-
HUE YeJIOBEYECKUMU 21 4 2 2 2 17 HIOJIHEHUE
pecypcaMu MpoeKTa 3aJaHul
10 | Tema 10. Yopasae- 21 4 2 2 2 17 Omnpoc, BHI-




HUE KOMMYHUKAIU- MOJTHEHUE
SIMU TIPOEKTA 3aJJaHAN

11 | Tema 11. Ynupasme- Ormpoc, BbI-
HUE PUCKAMH IIPO- 23 6 2 4 2 17 MIOJIHEHHE
eKTa 3a1aHUM

12 | Tema 12. Yupasie- Ormpoc, BbI-
HHE TTOCTaBKaMU 23 6 2 4 2 17 MOJIHECHUE
MPOEKTa 3a/laHui
B nenom no amewn- | 55y 1 yg | g6 32 24 204
TJTAHE
Uroro B % 50

5.3. Coaep:kanue ceMUHAPOB, IPAKTHYECKUX 3aHATHI
Ta6muua 4 — Tembl AUCHUIUINHBL, (POPMBI IPOBEJCHUS U COJIEP’KaHIE CEMU-
HApOB M MPAKTUYECKHUX 3aHATHIA

Haumenosa-
HUE TeM (pas-
JIEJIOB) TTHC-
IUTUTAHBI

[Nepevens BOMPOCOB JIsl 0OCYXKICHUS HA CEMUHAPCKHX, MPAKTUICCKUX
3aHATHUSAX, PCKOMEHIyeMbIC UCTOYHHKH U3 pa3elioB 8,9 (yka3biBaeTcs

pas3zen U MOpSIKOBBI HOMEP HCTOYHUKA)

Dopmbl
MPOBEICHUSA
3aHATHNI

Tema 1. [Ipo-
eKT | yIIpaB-
JICHHS TIPOCK-
TaMu

BOHpOCI:I K IIPaKTUYCCKOMY 3aHATUIO

XA R L=

ITonsiTe MpoeKTa, CBOMCTBA IIPOEKTA.

Pe3ynbTaThl mpoekTa.

[MocnenoBarenbHas pa3paboTKa.

OT1nngre mpoeKTa OT ONEePAMOHHON IEATETHHOCTH.
OpraHu3aioHHbIe TPOESKTHI.

[IpoekThl 1 cTpaTernyeckoe TUIAaHUPOBaHUE.

[TpuyuHBL ¥ yCIIOBUS aBTOPU3AIMH ITPOSKTA.

O¢ddexTHBHOE YIIPABICHUS POCKTOM.

CraHmapThl 1 HOPMATHBHEIC aKThI, OTHOCAIIHMECS 00JacT TpH-

JIOKCHHA IMPOCKTA

Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Ormpoc, BbI-
MTOJTHCHHE
3aJlaHuH,

Tema 2. Cpe-
Jla yrpaBJie-
HUS IPOEKTA-
MU

BOHpOCI:I K IIPaKTU4YCCKOMY 3aHATUIO

W RN R W =

[optdenu u ynpasnenue noprdemnem.
IToanpoexTsl.

[IporpaMma — IPOEKTHI - MOAIIPOSKTHI.

Oduc ymnpaBneHns: IPOESKTOM.

Oynkiuu PMO. OyHKIMN MeHemKepa mpoekta 1 PMO.
Brusiaue opranu3anuy Ha IPOEKT.

BrusitHue opraHn3aniioHHON KYJIBTYpPhI HA TIPOCKT.
OpraHu3anioHHbIE CUCTEMBI.

Brnusinve opraHu3aliMOHHOW CTPYKTYPhI Ha TIPOEKT.
OyHKIMOHANIEHAS CTPYKTYDA.

[IpoexTHas cTpyKTypa.

Cucrema ynpaBieHHsI IPOSKTaMHU.

Y4acTHUKHU NMPOEKTA.

OCHOBHBIE JOKYMEHTBI IPOCKTA.

Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BbI-
MOJTHEHUE
3a1laHuN

Tema 3. Ilpo-
IIECCHI yIpaB-
JICHHS TIPOCK-
TaMH

BOHpOCI:I K IIPaKTU4YCCKOMY 3aHATUIO

1.

2.
3.
4

[Ipoueccrl HHULIMALIUY.

IIporecchl MmIaHUPOBaHMUS.

ITporecchl UCTIOTHEHHUS.

[Iporieccbl MOHUTOPUHTA U YIPABICHUSL.

Omnpoc, BHI-
[IOJIHEHUE
3aJIaHNMH,
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5.
6.

[Ipoueccsl 3aBepuieHus.
Cxema ympaBieHHs IPOCKTAMHU.

Pexomenoyemvie ucmounuxu: pazoen 8: 1-6; pazoen 9: 1-8.

Tema 4. Bomnpochl kK NpakTHYECKOMY 3aHSITHIO
VYnpasneHue 1. Ilenb uHTErpaLIvy.
uUHTeTpanuen | 2 ConepkaHue IeATEIbHOCTH M0 WHTETPAIMH MTPOSKTa. Omnpoc, BHI-
MpPOeKTa 3. WuTerpaTuBHEII XapakTep MPOSKTOB U YIPABICHUS MPOSKTaMU. | TIOJTHEHUE
4 [Tnan npoekra. 3a/TaHAN
Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.
Tema 5. Bomnpochl kK NpakTHYECKOMY 3aHATHIO
VYnpasneHue 1. IIporecchl ynpaBiaeHus coJepKaHUEM MPOEKTA.
coJepkaHuem | 2. CopepixaHre IPOAYKTa U COJICPIKaHNE TIPOCKTA.
MpOeKTa 3. [TnanupoBanue coepKaHusl.
4. [TmarupoBaHue conep aHusi: HHCTPYMEHTHI H METO/IBI. Onpoc, Bbi-
5. Co3znmanne uepapxuiaeckon crpykrypsl padot (MCP). ’
6. Co3panne nepapxuueckoit crpyktypsl padot (MCP). MOTHEHNE
7. Coznmanne UCP: HHCTPYMEHTHI © METOBI. 3alaHi,
8. [Ipencrasnenne VCP.
9. OCHOBHEIE pa3JIelibl UEPAPXUICCKON CTPYKTYPHI padoT.
Pexomenoyemoie ucmounuxu. pazoen 8: 1-6, pazoen 9: 1-8.
Tema 6. Bomnpochl kK NpakTHYECKOMY 3aHSITHIO
VYnpasneHnue 1. Omnpenenenue cocTaBa onepanuii.
cpokamu mpo- | 2. Ompenenenre B3aNMOCBSI3eH orepaItyii.
eKTa 3. MerTo/ibl onpesieNieHrs B3aMMOCBS3HU Omepaluii. Onpoc, BbI-
4. OueHka IIUTENBHOCTH ONepaluil. §
5. Mertoapl U CpeaCTBa OLICHKU ATUTEIHHOCTU ONEepalluid. foJIHeHHe
3a/laHui
6. CocraBieHUE pacIUCaHUS.
7. YrpaBieHue paciucaHueM.
Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.
Tema 7. Bomnpochl kK NpakTHYECKOMY 3aHSATHIO
Ynpasnenue 1. [Iportecce ynpaBieHUs CTOUMOCTBIO: CTOMMOCTHAS OIICHKA,
CTOMMOCTBI0 | pa3paboTka OropKeTa pacxoI0B, YIPaBICHHE CTOMMOCTBIO.
MpoeKTa 2. CrouMoCTHAsI OIIEHKa: HHCTPYMEHTHI H METO/IBI.
3. YnpapieHHe CTOMMOCTBIO: HHCTPYMEHTHI 1 METOTbI. Onpoc, Bbi-
4. Cucrema ynpaBieHUs] U3MCHCHUSMU. ’
5. Cucrema ynpapieHHs] H3MEHEHUSIMH CTOUMOCTH. foTHeHHe
3aJlaHui,
6. [IporuosupoBanmue.
7. Amnanu3s nzmepeHus 3QPeKTHBHOCTH.
8. YnupasneHne OTKIOHESHUSIMH.
Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.
Tema 8. Bormpocs! k mpakTHYeCKOMY 3aHATHIO
VYnpasneHue 1. IInanupoBaHue KavecTna.
Ka4eCTBOM 2. [Ipomecc obecrnieueHNs KadecTBa.
IIPOEKTa 3. [Ipouecc KOHTpOIISA KauecTna.
4, KadectBo 1 copr. Ormpoc, BBI-
5. CoBpemenHoe ympabienne kadectBoM. @. KpocOu o kauecTBe. | TOJHEHHE
[TnanupoBaHue KayecTBa: MHCTPYMEHTHI U METOJIBI. 3alaHui
6. JuarpaMMa NpUYMHHO-CIICICTBEHHBIX CBS3CH.
7. [Ipumep aHamu3a KIHOYEBbIX (HAKTOPOB YCICIIHOCTH IIPOCKTA.
8. Pe3ynprar rmuiaHupoBaHus Ka4ecTBa.
9. [Tporecc obecrieyeHnss KadyecTBa: WHCTPYMEHTBHI M METOJIBL.
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Hpouecc KOHTPOJISL Ka4€CTBA.

Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Tema 9.
VYupasneHue
YeII0BEYECKU-
MU pecypcaMu
MIPOEKTa

Bonpocs! k mpakTHYECKOMY 3aHITHIO

1. [Iporeccsl ympaBieHUs] YEIOBEYECKHMMH pPECcypcaMH IMpOeKTa:
TUTAHWPOBaHWE YEIOBEYECKUX PECcypcoB, HaOOp KOMaH/BI MTPOEKTa, pa3-
BUTHE KOMaH/IbI IPOCKTA, YIIPABICHHE KOMaH/IOH MPOSKTA.

2. Pacnpenenenue posneit 1 OTBETCTBEHHOCTH.

3. Ponn, momHOMOYMS 1 OTBETCTBEHHOCTb.

4. [TmarnpoBaHre YeIOBEYECKUX PECYPCOB: HHCTPYMEHTHI U METO-
JTBL.

5. dopmaThsl ONpeETEHUs POJIE U OTBETCTBEHHOCTH.

Hab6op xomaHp! IpOeKTa: HHCTPYMEHTHI 1 METOIBI.

PasButne koMaH/IbI MPOEKTA: UHCTPYMEHTHI U METOJIBI.
Komanansie posu.

. PykoBoauTens mpoekTa — KINIOYeBbIe acMeKThI AesITeTFHOCTH.

10. MeTo 161 BOBJICUCHUS TIEPCOHATIA B MTPOIECC TUIAHUPOBAHMUSI TIPO-
€KTa U PEIICHUs IpoOeM.

11. Lenmn mpuMeHEHHS METOJIOB BOBJICUCHUS TIEPCOHAIA.

12. MeToa MUCBEMEHHOTO MO3TOBOTO MITYypMa.

0 00 N o

Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Ormpoc, BbI-
MTOJTHCHUE
3aJlaHuM,

Tema 10.
Ynpasienue
KOMMYHUKa-
LUSMU TIPOEK-
Ta

Bormpocs k mpakTHaecKoMy 3aHITHIO

. [ImannpoBaHne KOMMYHHKAIII.

. Pacipoctpanenue unpopmanuu.

. OT4eTHOCTD O XO/I€ BBHITTOIHEHHSI TPOEKTA.

. AIMIHHCTPATHBHOE 3aKpPbITHE.

. Uadopmarnust 1uis miuaHupOBaHUSA KOMMYHHKALIUH.

. Uadopmarus 11 nmimaHupoBaHus KOMMYHUKAITHI

. CpencTBa KOMMYHHUKAIIWH.

. @aKTopHI, BIUSIONIE HA BBIOOP CPEACTB KOMMYHUKAIIH.

[c BN Be N R S N S N

Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Ormpoc, BBI-
MOJIHEHUE
3a7aHuN

Tema 11.
VYnpasienue
pHUCKaMH TIpo-
eKTa

Bormpocs! k mpakTHIeCKOMY 3aHSITHIO

. [InanupoBaHue yrpaBieHUS PUCKaAMHU.

. Unentudukanuys puckos.

. KauecTBeHHBII aHAIU3 PUCKOB.

. KonmnuecTBeHHBII aHATN3 PUCKOB.

. [InanupoBaHue pearupoBaHus Ha PUCKHU.
. MOHUTOPHUHT ¥ yIPaBIICHAE PUCKAMH.

. Buapl puckos.

. Unentndukanus puckos.

. UnenTudukaris puCKOBBIX COOBITHIA.
10. Ucrounnku nHbOpMAN 1T HASHTADUKAITIH PUCKOB.
11. OcHOBHBIE 3TaIlbl AaHATIN3A PUCKA.

O 0 1N LN Wi —

Pexomenoyemoie ucmounuxu. pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BHI-
MOJTHEHUE
3aJIaHNMH,

Tema 12.
Ynpasienue
MMOCTaBKaMHU
MpoeKTa

Bomnpocs! k mpakTUuecKOMy 3aHSITHIO
IIpomneccrl ynpaBieHUs MOCTaBKaMHU MIPOEKTA:
TUTAHWPOBaHNE TIOKYIIOK W TPHOOPETEHHIA;
TUTAHWPOBaHNE KOHTPAKTOB;
aJMUHHACTPUPOBAHNE KOHTPAKTOB;

3aKPBITHUE KOHTPAKTOB.

Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BbI-
HIOJIHEHUE
3alaHuN
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6. IlepeyeHb y4eOHO-METOAUYECKOTO OOecreYeHus JAJIs1 CAMOCTOSATEIb-
HOIl padoThl 00Y4AKIIMXCS MO JUCHHUIJINHE

6.1. IlepeyeHb BONMPOCOB, OTBOJAMMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE
AMCIHUIUIMHBI, (GOPMBbI BHEAYIMTOPHON CAMOCTOSATEIbHON PadoThI

K BHeayauTOpHBIM (popMaM CaMOCTOSITEIbHON paOOThl CTYJIEHTOB OTHOCST-
cs:

- IOJATOTOBKA K CEMUHAPCKOMY 3aHSTHIO;

- BBIMIOJIHEHUE JIOMAIIIHUX TBOPUYECKUX 3aJIaHUI;

- MOJIFOTOBKA K YK3aMEHY.

Ha ceMuHapckux 3aHSATHUSIX BCE CTYJIEHTHI JOJKHBI MPUHHUMATh AKTUBHOE
ydacThe B OOCYKIECHUU M3Y9aeMbIX BOTIPOCOB M YMETh JEMOHCTPHUPOBATH 3HAHUE
MPAKTUYECKOTOo Marepuana. [Ipu BBICTYIJICHWH, CTYJIE€HTaM HEOOXOIUMO apry-
MEHTHPOBAHO U3JIaraTh CBOIO MO3UIIMIO, TOAKPEIUISATh €€ KOHKPETHBIMU JJaHHBIMH,
yMeTh 000011aTh, aprYMEHTUPOBATh U CUCTEMATU3UPOBATh CTATUCTUYECKUE JaH-
HBIE.

Ha cemuHapckux 3aHATUSAX NPENOAAaBaTENb MPOBEPSIET BBHIMOJHEHUE CAMO-
CTOSITENIbHBIX 3aJJaHUI M KaYE€CTBO YCBOCHHUS 3HAHUIA.

Tabnuua 5 — Tembl AUCHMIUIUHBI, U3y4yaeMble BONPOCHI U (hOpMBbI BHEAYAU-

TOPHOM CaMOCTOSITEILHON pabOThI

HaumeHnoBanue tem
(pa3menoB) AUCIIHUILIN-
HBI

HepequL BOIPOCOB, OTBOAMMBIX Ha CAMOCTOA-
TCJIBbHOC OCBOCHHC

Dopmbl
BHEayIUTOPHOU ca-
MOCTOSITEITbHOH pado-
THI

Tema 1. IIpoext n
YIpaBIEHUS IPOEKTaMU

B kakumx cuTyanusax HE0OXOIUMO HCIOJIE30BaTh
METO/1 YIPABICHUSI POEKTaMuU?

Ynpasnenue mnpoektamu. «TpoitHoe orpaHuye-
HUE» TIPOEKTA.

KauectBo mpoekra.

Tunuaxbpie OMMOKN YIPaBISHHS TPOSKTOM

Uzyuenne yueOHON
nutepatypsl. [loaro-
TOBKa K OIPOCY.
IToaroroBka K UHTEP-
AKTHBHBIM 3aHSATHSM.

Tema 2. Cpena ympas-
JICHUS POCKTaMU

VYnpaBneHue IpoeKTaMU U YNpaBJICHUE YEpes3
MIPOEKTHI.

VYcnoBue BHeApeHUs «YIPaBIEHUS Yepe3 MpoeK-
TBI».

[IpenmymiecTBa ympaBi€HUS 4Yepe3 IMPOEKThHl B
MaTpUYHOHN CTPYKTYpE.

N3yuenue yueOHOM
nutepatypsl. [loaro-
TOBKa K OIPOCY.
IToaroroBka K UHTEP-
AKTUBHBIM 3aHATHSM.

Tewma 3. TIpoueccel
YIIpaBJIeHHUs IPOEKTaMU

Hukn ynyqmenus Jlemunra.

JKU3HEHHBIM LUK MPOEKTa U >KU3HEHHBIN UK
MPOAYKTA.

AHanu3a OCyIIECTBUMOCTH NMPOEKTa KaK OTJENb-
HBIN TIPOEKT.

[IpoekT kak mpouecc: OpUEHTalus Ha HPOLYKT
(pe3ynbTar).

B3aumocBs3p  mpoueccoB  (IOCiIeI0BaTENbHBIX
BUJOB JIECATEIBHOCTH), OPUEHTUPOBAHHBIX Ha
OPOAYKT (pe3yNbTaT NPOeKTa).

JKu3HEeHHBI LUK MPOEKTa C YeThIpbMs 0a30BbI-
MH 3Tanamu.

OrtaIsl MpoeKTa

Uzyuenne yueOHON
nureparypsl. [Toaro-
TOBKa K OTIPOCY.
[MoaroroBka k UHTEp-
AKTHBHBIM 3aHATHSM.

Tewma 4. YrpaBnenue
HWHTETpalueil mpoeKTa

VYcraB npoekTa

Uzyuenne yueOHON
nureparypsl. [Toaro-
TOBKa K OIPOCY.
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HOZ[FOTOBKS. K UHTCP-
AKTHUBHBIM 3aHATUAM.

Tema 5. Ynpasnenue
colepKaHUEM MPOEKTa

OTal MmIaHuPOBaHUS MPOEKTA.
YnpaBneHue coaepkaHueM

N3yuenue yueOHOM
nutepatypsl. [loaro-
TOBKa K OTIPOCY.
IToaroroBka K UHTEP-
AKTHBHBIM 3aHSTHSIM.

Tema 6. Ynpasienue
CPOKaMH IPOEKTa

Jluneinbiii rpaduk (rpaduk ["anTa).
Juarpamma I'anTa.

Uzyuenne yueOHOI
nureparypsl. [Toaro-
TOBKa K OIPOCY.

Tema 7. Yrpasnenue
CTOMMOCTBIO ITPOEKTa

HpOFpaMMHOC obecneueHue IJId yHOpaBJICHUSA
IIPOCKTaMHU.

Uzyuenne yueOHOI
nutepatypsl. [loaro-
TOBKa K OIPOCY.
[MoaroroBka K UHTEP-
AKTHBHBIM 3aHATHSIM

Tema 8. Yrpasienue
Ka4yecTBOM IMPOCKTA

MeTo napHbIX CpaBHEHUM.
JlnarpaMMbl 3aBUCUMOCTEM.
Huarpamma Ilapero.

N3yuenune yueOHOM
nureparypsl. [Toaro-
TOBKa K OMpOCy.
[MoxroroBka k uHTEp-
AKTUBHBIM 3aHATHSIM

Tema 9. Yrpasnenue
YEIIOBEYCCKUMHU PECyp-
CaMH TPOeKTa

[Inan ynpaBieHUs: KOMMYHUKALUAMU.
Pacnpoctpanenne nadpopmManyuu: HHCTPYMEHTHI U
METO/IBI

N3yuenue yueOHOM
nutepatypsl. [loaro-
TOBKa K OTIPOCY.
IToaroroBka K UHTEP-
AKTUBHBIM 3aHATHSAM

Tema 10. Yopasnenue
KOMMYHMKALUSIMU [IPO-
eKTa

Wnentudukanms puckoB: MHCTPYMEHTHI U METO-
JTBL.

KauecTBeHHBIN aHanM3 PUCKOB: MHCTPYMEHTHI U
METO/BI.

Ctparterun pearnpoBaHusl HA HETaTHBHBIE PHCKH.

Uzyuenne yueOHOI
nureparypsl. [Toaro-
TOBKa K OIPOCY.
[MoaroroBka K UHTEp-
AKTHBHBIM 3aHITHUSIM

Tema 11. Yopasienne
pUCKaMU TIPOCKTa

TexHonorus U3MepeHus pUCKoOB.

Ilkanel n3MepeHN pHUCKa.

Martpuua pucka.

OreHKa prcka.

Pa3paboTka pexkOMEHIAIMH II0 YMEHBIICHUIO
pHUCKa.

N3yuenune yueOHOM
nutepatypsl. [loaro-
TOBKa K ompocy. [lox-
TOTOBKA K MHTEPAaK-
THUBHBIM 3aHITHAM

Tema 12. Ynpasnenue
[IOCTaBKaMH [IPOEKTa

Kakue mporecchl  ympaBlieHHUS —TOCTaBKaMu
HanOoJIee CKa3bIBAIOTCS Ha pe3yibTaTe?

Uzyuenne yueOHOI
nureparypsl. [Toaro-
TOBKa K omnpocy. [lox-
TOTOBKA K UHTEPaK-
THUBHBIM 3aHATHSIM

6.2. Ilepeyens BONPOCOB, 3aJaHMi, TeM IJIS MOATOTOBKH K TEKylIeMY

KOHTPOJTIO

IIpumepHas TeMaTHKa JOMALIHEr0 TBOPYECKOI0 3a1aHUS
| Hemeukuii OnbIT yIpaBJICHUS] KAUECTBOM.
2 OTeYeCTBEHHBIN OMBIT YIPABICHUS KAYECTBOM.
3 AMEpUKaHCKHI OTIBIT yIIPABJICHUS KAYECTBOM.
4 SINOHCKUI ONBIT YIIPABJICHUS KAUECTBOM.
5 Cucrema KayecTBa B «IETJIE KAYECTBA» - IIJIAHUPOBAHUE, YIIPABIICHHUE,
oOecrieueHre 1 yaydllleHue KauecTBa.
6 Buzsl 3atpar Ha kauecTBO. KoH(opMHBIE 1 HEKOH(DOPMHBIE 3aTPATHI.
7 KontponbHbiii 1UCTOK. [ mcTorpamma. Jlmarpamma pazopoca.
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8 Metox crpatudukanuu. Juarpamma Ilapero.

9 IlpnunHHO-cneacTBeHHAs quarpamma. KoHTposbHbIE KapThl.

10 HcTopus co3aHusi CTaHIapTOB KauecTBa.

11 IlonsTre, OCHOBHBIE NPUHLUIIBI U YHKIMU cepTudukanuu. Llenn ocy-
IIECTBJICHUS CEPTUDUKALINH.

12 OOs3arenbHas U n00poBoJibHAsE cepTudukanus. CxeMbl TPOBEACHUS
cepTudukamnmm.

13 IIponecc cepTuduKaum CUCTEM KauecTBa U MPOU3BOJICTB.

14 KBanumeTpusi Kak Hayka, €€ pojb, METOJbl U O0JACTH MPAKTHUYECKOTO
IPUMEHEHUSI.

15 CymHocTe n3mepenus kauecTBa B KBanuMmeTpud. [loka3zarenu kadectsa
IPOIYKLHUU.

16. Cucrema cOanaHCUpPOBAHHBIX MOKa3aTened. BoiOop kaTeropuii maHHBIX
JUISL CUCTEMBI [TOKa3aTesei.

17. IlpoekTHOE ynpaBieHUE KAK MHCTPYMEHT peaM3allii CTPaTeTuu KOM-
HaHUHU.

18. DxoHOMHYECKOE 0OOCHOBAHKE MPOCKTA.

19. Ynpasnenue pecypcamu mpoeKTa.

20. YnpaBieHue KaueCTBOM POEKTOB B CTPOUTEIILCTBE.

21. YupaBneHue KaueCTBOM MPOAYKLUU B OPraHU3aLHH.

22. Pa3zpaboTKa CUCTEMbl MEHEIXKMEHTA KaueCTBA.

23. KiroueBble moka3aTenu U METO bl OLIEHKH 3(PPEKTUBHOCTH MEHEIKMEH-
Ta KauecTBa.

24. Yupasnenue kayectBoM B IT-nmpoekrax

25. «AyauT KauecTBa» MPOEKTa.

26. 3aTpaThbl HAa KAYECTBO MPOEKTA.

27. IlpumeHeHne pa3InyHbIX AMArpaMm JJIs YIPABJICHUS KaueCTBOM IMPOEK-

Ta.
28. 3HaueHue U posib CTAHAAPTU3ALMHU B YIIPABIECHUHA KAYECTBOM.
29. 3HadeHue U poJib cepTUUKAIIMKU B YIIPABICHUN Ka4€CTBOM.
30. PykoBOJICTBO 110 Ka4€CTBY.
IIpuMepHBbIe BONPOCHI AJIs1 HAYYHBIX JUCKYCCHI, TOKJIAI0B U Mpe3eHTa-
1107071

1. Yem npoEKTHI OTIIMYAIOTCS OT ONEPALUOHHON IEATETbHOCTH?

2. Kakue 3a1auu Ha10 pelnTh, IPEXK]IE YEM HAYMHATh IPOEKT?

3. Bceraa v Hy’)KHO UCIIOJIb30BAaTh METOJIOJIOTHIO YIIPABIEHUS TPOCKTaMu ?

4. CornacHel 11 BbI ¢ 3akOHOM JlepmaHa, KOTOpHIit Tmacut: «JIto0yro TexHu-
YEeCKYyI0 MpoOIeMy MOKHO MPEOA0IIETh, UMES JOCTATOYHO BPEMEHHU U JACHET»?

5. Ilouemy cnencrBue Jlepmana ytounseT: «Bam Hukorja He OyzeT XBaTaTh
100 BpEeMEHHU, JTU00 JIeHeT»?

6. IIpoekT pany npoeKTa Wik NPOEKT paau pe3ynbrara?

7. [louemy MeTOJ POEKTOB TaK MOMYJISPEH B COBPEMEHHOM 00111eCTBE?
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OrneHka 3HAHWM CTYJCHTOB OCYIIECTBIISETCS B Oajiax ¢ y4eTOM OICHKH
paboThl B ceMecTpe (HamucaHUe JOMAIIHETO TBOPUYECKOTO 3aJlaHus, ayJUTOPHBIX
CaMOCTOSITEJIbHBIX pa0OT M JIOMAalIHUX 3aJaHUil, pelieHue 3ajady U y4yacTue B
00CYX/ICHUSIX Ha MPAKTUYECKUX 3aHSATUAX U JIp.), OLICHKU UTOTOBBIX 3HAHWM (TI0
pe3yibTaTaM »dK3aMeHa) U B COOTBETCTBUU C KpuTepusimu DOUHAHCOBOTO
YHUBEPCUTETA PEATTU3YETCS CIEAYIOIUM 00pa3oM:

Neni/m Bua orueTHOCTH baniabl
1. PaboTa B cemecTpe 40
2. DK3aMeH 60
Hroro: 100

Tabnuua 6 - DopMbl TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTHU U UX OauibHas
OIICHKA

Kputepuii onenku Bbanasl MeToauKka OLIEHKH
[Tocelenre ayIMTOPHBIX 3aHATUN 7 MaremaTuyeckuii pacyeT
Ou=7: K3 x I3

I'me On — cymma 6amioB; K3 — xomudecTBo
ayIUTOPHBIX 3aHATUM N0 aucuMIuIMHE; [I3 —
KOJIMYECTBO 3aHATHM, MOCEIAEMBIX CTYZACH-

TOM
AKTUBHOCT, TIPH  TIPOBEJICHUH 13 VYyactue B nebarax — 10 0asuioB
ayJIUTOPHBIX 3aHATUN Hudpopmanmonnoe coobiieHue — 5 6amios

VYuyactue B 06cyxaeHuu — 3 6anna

Kpatkoe BricTyIieHue — 1 6amn
BrimonHeHue 3amanuii — 5 60aJU1oB
BrinonHeHnue TBOpUeCKOro 3aganus - 5 Gain-

JIOB
AKTHBHOCTb IIPH IIPOBEJICHUU BHE- 10 ITogroroBka MarepuaaoB U BBICTYIUICHHE HA
ayJUTOPHOM paboThI CTYACHYECKMX Hay4yHbIX KOH(epeHLusX, B

IIE€YaTHBIX U3JaHUAX, B TOM 4YUCIIC U yHI/IBep-
curera - 10 0aytoB

CamocrosTenbHas paboTa CTyJeH- 10 [MonroroBka k yuacTtuio B fjebatax — 5 6ayioB
Ta IOJ] PYKOBOJICTBOM IIperojaBa- Co6op marepuainoB 1o TeMam — 5 0auioB
TeIs

C uenpr0 CTUMYJIHMPOBAHMSI CHCTEMATHYECKOW IMOATOTOBKHU CTYIEHTOB K
NPaKTUYECKUM M CEMUHAPCKUM 3aHATUSAM MO JMCLUUILIMHE B TEUYEHHE CEMECTpa
BBOJUTCSI KOMIUIEKCHBIM MOAXOJ K OLIEHKE, MOJIy4aeMOW CTyJIEHTaMH IO UTOraM
U3Y4YEeHUsl TUCUUIUIMHBL. Ha OCHOBaHMM MOJIO)KEHHS O CUCTEME OLEHKH 3HAHUU
cTyaeHToB B @HUHAHCOBOM yHUBepcuTeTe neicTByer 100-6amibpHas cucreMa OIeH-
KM 3HaHUW. DTO O3HAYAET, YTO OLEHKA, MOJydyaeMasl 0 UTOraM MUCbMEHHOW K-
3aMEHALMOHHON pabOThI, COCTOUT U3 JBYX YACTEH: TEKYIIEr0 KOHTPOJIS CTYJEHTOB
B CEMECTpe — MakcHuMasbHas oueHKa 40 0ayioB U pe3ynbTaToOB MPOMEXKYTOUHON
aTTecTalluu — MaKCUMaJlbHas olieHKa 60 0asuios.

Texymuii KOHTPOJIb OCYIIECTBISETCS B XO/€ Y4eOHOro Ipouecca U KOH-
CYJBTUPOBAHUS CTYAEHTOB, MO PE3yJbTaTaM BBIIOJHEHUS CAaMOCTOSATEIbHBIX pa-
00T. OCHOBHBIMM (pOpMaMM TEKYIIETO KOHTPOJISI 3HAHUH SIBIISIFOTCS:
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a. peuleHue 3ajad, TeCTOB U X 0OCYXJACHHUE C TOUKU 3peHUs] yMeHus Gop-
MYJIMPOBATh BBIBOJIbI, BHOCUTh PEKOMEHAAIIMU U MPUHUMAThH aJICKBATHBIC YIIPaB-
JICHYECKHUE PEICHNUS;

b. BbINIOJIHEHHUE IOMAITHUX TBOPYECKUX 3aJaHUN U 00CYXJACHHE pe3ysIbTa-
TOB.

Bropas cocrapinsitonias OLIEHUBAET YCTHBIM OTBET HA HK3aMEHE U HE MOXKET
npesbiaTh 60 0aoB.

40 6asuIoB, MOTYYEHHBIE CTYJCHTOM B TEYCHHE CEMECTPA, TOJDKHBI 03HAYATh
CaMyI0 BBICOKYIO XapaKTEPUCTUKY er0o padoThl. Takoi Gamt mosydaroT CTYACHTHI,
KOTOpbIE HA MPAKTUYECKHUX 3AHSITUSX CUCTEMATUYECKH IMOKa3bIBAIOT BHICOKUE pe-
3yAbTaThl TIPU OIPOCAX, MPOSBISIOT AKTUBHOCTh MPH OOCYXKIECHUU H3Y4aeMBbIX
mpo0seM, B MOJTHOM 00BEME BBITIOJNHSIOT YYCOHYIO MPOTpaMMy, HE UMEIOT IMPO-
MyCKOB.

MakcumanbHasi OLIEHKa OTBETa Ha HSK3aMeHe olleHuBaercs B 60 Oaiios.
Kax b1l Boripoc B OuiieTe UMEET CBOIO JIOJIIO B OOIIEH OLIEHKE B 3aBUCHUMOCTHU OT
cioxkHocty. Hanpumep, 3a nepBblif TEOPETUUECKUIT BOMPOC MAaKCUMAJIbHO OLICHH-
Baercsa 15 Gamios, ABa CIEAYIONIMX TEOPETHUECKUX BOIpoca OleHuBaroTcs no 10
OaJI0B, 33Jja4a — MaKCUMaJIbHO 15 GalljIoB U MATH TECTOB — MO 2 0asia Kaxabli
PaBUJIBLHO PEIICHHBIN TECT.

bannbpHas cucreMa aTrTecTanuu:

- ctyaeHT, noiayuuBimmid oT 50 1o 100 6amioB, cyuTaeTCs aTTECTOBAHHBIM,
noxyuyuBIuii ot 0 70 49 6aJI0B - HE ATTECTOBAHHBIM;

- CTyJIeHT, moiay4yuBmui ot 50 70 69 6amioB, cunTaeTcs aTTECTOBAHHBIM HA
«YIOBJIETBOPUTEILHOY;

- CTyJleHT, moiayuuBmui ot 70 10 85 6amioB, cunTaeTcs aTTECTOBAHHBIM HA
«XOPOIIIO»;

- CTyJAeHT, noayuuBmui ot 86 n1o 100 6awioB, cunTaeTCss aTTECTOBAHHBIM
Ha «OTJIUYHOY.

Takum oOpa3zoM, eciii CTYAEHT [0 UToram paboThl B ceMecTpe HabupaeT 21
Oayu1, a Mo UTOraM MUCbMEHHOUM paboThl — 60 OanoB, To 06mas cymma 81 Gamn
COOTBETCTBYET OKOHYATEJILHOM OLICHKE 4 «XOpOILIOY.

Ecnu cTyneHT nopoien K 3k3aMeHy ¢ oneHkoin 0 6amios, To nmpu 6e3ynpey-
HOM KauyeCTBE MUCbMEHHOW 3K3aMEHAIIMOHHON PabOThl OH MOKET MOJIYYUTh UTO-
TOBYIO OIICHKY IO JaHHOW NHMCIMIUIMHE TOJIhKO 60 6aiioB, 4TO COOTBETCTBYET
OIIEHKE «YJOBJIETBOPUTEIBHO.

O naHHOM MOAXOJ€ K OLEHKE 3HAHHM CTYJEHTOB MpernoaaBareiab HHHOPMU-
pYET CTYyJICHTOB Ha MEPBOM CEMUHAPCKOM (IpakThuueckoM) 3aHsituu. Ha mocnen-
HEM CEMHHAPCKOM 3aHSTHUH CTYACHTaM COOOIAETCsl OLIEHKA, KOTOPYIO OHHU TOJy-
YaroT MO UTOraM paboThl B CEMECTpE.

CTyAeHTBl MOTYT YJIYUYIIUTh CBOIO OLIEHKY IO UTOraM paboThI B ceMecTpe 3a
CYeT OTpPabOTKHU MPOMYLIEHHBIX 3aHSATUH WIM MOJTYYEHHBIX HEYIOBIETBOPUTEIIb-
HBIX OLIEHOK Ha ceMuHapax. Bmecte ¢ TeM, Bce 0TpabOTKH MOTYT ObITh OCYIIECTB-
JIEHbI B KOHCYJIbTAllMOHHBIE THU B MIEPUOJ] HE O0JIee ABYX KOHCYJIbTALIMI C MOMEH-
Ta MOJYYEHUS OILIEHKU «HEYIOBJIETBOPUTENILHOY» WM Mpomnycka 3aHsaTuil. Toabko B
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ciydae 0OJIe3HU CTYJEHT MOXKET OTpabaThIBaTh MPOITYCKHU B 060JI€€ MO3AHUE CPOKH.
OtpaboTKa MpOMyCcKOB, UMEBIINX MECTO MO MPUYKUHE PabOThI CTYACHTOB BO
BpeMs 3aHATHUH, HE IOITYCKaeTCsl.

7. @OHA OLCHOYHBIX CPEACTB IJIA NMPOBEACHUS MPOMEKYTOYHON arTe-
CTAalMU 00Y4AIOIIMXCS MO JUCHUILTIMHE

7.1 IlepeyeHb KOMIIETEHIMHA € yKa3aHUEM HHAUKATOPOB HX JI0CTHKe-
HHSI B IIpoLiecce OCBOCHHUsI 00pa30BaTeJILHOM NMPOrpamMMbl

[lepeuenp kommeTeHUUH, (GOPMUPYEMBIX B MPOLIECCE OCBOCHHS UCIU-
IUTMHBI, COAEpKUTCS B paszzeie 2 «llepeueHpb mIaHupyeMbIX pe3ybTaTOB OCBOE-
HUsl 00pa30BaTeIbHON MporpamMMbl (IEPEUYEHb KOMIIETEHIIMI) C yKa3aHUEM HH-
JTUKATOPOB UX JOCTIKEHUS U TUIAHUPYEMBIX PE3ylbTaToOB OOYyUEHHUS MO AUCIIH-
IUTHEY.

7.2. TunoBbie KOHTPOJIbHbIE 3aJaHUS WJIM MHbIEe MaTepHAJIbl, HE00XO-
AUMBbIE 1JI51 OlleHKH HHIMKATOPOB JOCTHKEHUS] KOMIIETeHIMii, yMeHHMii U 3Ha-
HUH

IIpumepHbIii NepeyeHb BONMPOCOB JIf1 MOJATOTOBKHU K c1aue IK3aMeHa
[ToHsiTHE TPOEKTA, CBOMCTBA MPOEKTA.

Pe3ynbpTaThl mpoekra.

[TocnenoBarenpHas pa3paboTKa.

OTiM4re MPOeKTa OT ONEPALMOHHOM €SI TEILHOCTH.
OpraHu3aliMOHHbIE TPOEKTHI.

[TpO€KThI U CTpaTErMYECKOE MIAHUPOBAHUE.

[IpuuuHbI U yCIIOBHS aBTOPU3ALIMHU ITPOCKTA.

O dexTrBHOE ypaBICHUS MPOSKTOM.

CraHgapTbl 1 HOPMAaTUBHbBIE AKThl, OTHOCSALIUECS 00JIACTH TIPUIIOKE-
HUS [IPOEKTA

10.  Iloptdenu u ynpasieHue noptdeem.

11. TloanpoexTsl.

12. TIporpamma — IpOEKThI — MOJIMPOECKTHI.

13.  Odwuc ynpapneHus: IPOSKTOM.

14. ®ynkuuun PMO. @yakunn Menemxepa npoekra u PMO.

15. BnusHue opraHu3alyy Ha MIPOEKT.

16. BuusiHue opraHU3allMOHHON KYJIbTYPhl HA MPOEKT.

17. OpraHu3aliuOHHBIE CUCTEMBI.

18. BuusHue opraHM3allMOHHON CTPYKTYpPbI HA IIPOEKT.

19. ®yHkuMOHaANIBbHASI CTPYKTYpA.

20. IIpoekTHas CTpyKTypa.

21. Cucrema ynpaBiaeHHs TPOEKTAMU.

22.  Y4YaCTHHMKH NPOEKTA.

23.  OCHOBHBIE JOKYMEHTHI ITPOEKTA.

PN WD =

o
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24. Ilpouecchl THULIMALUY.

25. IIpouecchl INIAHUPOBAHMUSL.

26. IIpouecchl HCTIOJTHEHUS.

27. Ilpouecchl MOHUTOPHUHTA U YIIPABIICHUS.

28. IIpomecchl 3aBepIlICHUS.

29. (Cxewma ynpaBiieHUs IPOCKTaMH.

30. Ilenw uHTETpaALUN.

31. CopnepxaHue AESTEIBHOCTU IO MHTETPALlMU IPOEKTA.

32. HHTerpaTUBHBIN XapaKTep MPOEKTOB U YNPABICHUS IPOEKTAMHU.

33. IlmaH mpoekra.

34. Tlporecchl ynpaBieHUs: COAEPKAHUEM MTPOEKTA.

35. ConepxaHue NpoAYyKTa U COAEPKAHUE TTPOCKTA.

36. IlmaHupoBaHUE COlEPKAHUS.

37. IlnaHupoBaHUE COAEPKAHUSA: UHCTPYMEHTBI U METOIbI.

38. Cozpanue uepapxudeckoi crpyktypsl padot (MCP).

39. Cozpanue uepapxudeckoi cTpyktypsl padot (MCP).

40. Cozpanue MCP: HUHCTpYMEHTBI U METOBI.

41. IIpencraBnenue UCP.

42.  OCHOBHBIE pa3iebl UEPAPXUUECKON CTPYKTYPHI padoT.

43.  OmnpenesieHUE COCTaBa OINEpaIUi.

44.  OmnpeneneHue B3aMMOCBSI3EH ONEPALIMIA.

45.  Metoapl onpeesieHrs B3aUMOCBS3U Olepaluid.

46. OueHka JIUTEIBHOCTH ONEPALIHA.

47.  MeTtoapl U CpeACTBA OLICHKU JUIUTEIBHOCTH ONEpaLlU.

48. CocraBieHHUE paCIIUCAHMUS.

49. VYmnpaBiieHHE paCIIMCaHUEM.

50. IIporecchl ynpaBieHHsi CTOUMOCTBIO: CTOMMOCTHAs OIIEHKa, pa3pa-
00TKa Oro/IKeTa pacxooB, YIPaBICHUE CTOUMOCTBIO.

51. CrouMocCTHas OLEHKA: HHCTPYMEHTHI U METO/IbI.

52.  VYmpaBneHue CTOMMOCTbIO: HHCTPYMEHTBI U METO/IBI.

53. Cucrema ynpaBiieHUsS U3MEHECHUSIMM.

54. Cucrema ynpapiieHUs U3MEHEHUSIMU CTOUMOCTH.

55. IIporHosupoBaHuE.

56. Amnanus usmepenus 3pHEeKTUBHOCTH.

57.  YnpaieHHE OTKIIOHCHUSMU.

58. IlnanupoBaHUE KayeCTBa.

59. IIpomecc obGecreyeHus: KauecTna.

60. Ilponecc KOHTPOJS KayecTBa.

61. KauecTBO U CcOpT.

62. CopemeHnHoe ynpasieHue kauecTBoM. @. Kpocbu o kayecTse.

63. [lnanupoBaHue KayecTBa: UHCTPYMEHTHI U METOJIbI.

64. Jlmarpamma NpUYUHHO-CIIEJICTBEHHBIX CBS3EH.

65. Ilpumep aHanu3a KIOUYEBBIX (PAKTOPOB YCHEUTHOCTH MPOEKTA.

66. Pe3ynbrar naaHupoBaHUS KayecTBa.

17



67.
68.
69.

[Tpornecc obecnieuenunst KayecTBa: HHCTPYMEHTBI U METOIbI.
[Iponiecc KOHTPOJIS Ka4eCTBa.
[Iponecchl ynpaBieHus: Y4€JI0BEYECKUMU PECYPCAMU IIPOEKTA: IIAHH-

pPOBaHUE YEJIOBEYECKUX PECYPCOB, HAOOP KOMaH/Ibl TPOEKTA, PAa3BUTHE KOMAH/IbI
MPOEKTa, YIpaBiIeHUE KOMaHAO0N MPOEKTA.

70.
71.
72.
73.
74.
75.
76.
77.
78.

Pacnpenenenue posieil 1 OTBETCTBEHHOCTH.

Ponu, nonHOMOYNS ¥ OTBETCTBEHHOCTb.

[InaHrpoOBaHME YEIIOBEUECKUX PECYPCOB: HHCTPYMEHTBI U METOJIBI.
dopmatsl ONPENEIEHUs POJIEU U OTBETCTBEHHOCTH.

Habop xomaH1bl MPOEKTa: HHCTPYMEHTHI U METO/IBI.

Pa3BuTtne xoMaHabI MPOEKTA: HHCTPYMEHTBI U METOJIBI.

KomaHniabie ponu.

PykoBoauTens mpoeKTa — KIIIOUEBBIE ACTIEKTHI AEATEIBHOCTH.
Mertobl BOBIEYEHNS NIEPCOHANIA B IPOLECC INIAHUPOBAHUS IIPOEKTA U

pelieHus mpooIem.

79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.
100.

[{enn npuMeHEHNS] METOIOB BOBJICUECHHMSI IEPCOHAIA.
Meroa NMCbMEHHOTO MO3TOBOIO IITYpMa.
[lmannpoBaHE KOMMYHUKALIWNA.

Pacnipoctpanenne ungpopmanuu.

OT4ETHOCTB O XOAE BBIIIOJIHEHUS IIPOEKTA.
AJIMUHUCTPATUBHOE 3aKPHITHUE.

WNudopmarnius 11 IaHUPOBAHUSI KOMMYHHUKAIUH.
WNudopmanus 114 MIaHUPOBaAHUS KOMMYHUKALIAN
CpencTBa KOMMYHUKALIMH.

®daxTopsl, BAUSIONINE HA BEIOOP CPEICTB KOMMYHHKAITIH.
[InaHnpoBaHue yIIpaBICHUS PUCKAMM.

Wnentuduxanus puckos.

KauecTBeHHBIN aHAIU3 PUCKOB.

KonnuecTBEeHHBIN aHAIN3 PUCKOB.

[InanupoBaHue pearupOBaHMs HA PUCKH.

MOHUTOPHHT U YIIPaBIECHUE PUCKAMH.

Bunbl puckos.

Wnentuduxanus puckos.

Wnentuduxaius puckoBbIX COOBITHIA.

HcTounuku uHbpopManuu ais HACHTU(DUKAIIMA PUCKOB.
OCHOBHBI€ 3Talbl aHAIM3a PUCKA.

[Iponecchl ynpasieHus MOCTaBKaMM MPOEKTA: IJIAHUPOBAHME MOKY-

NOK ¥ IPHUOOPETEHUI; IUIAHUPOBAHNE KOHTPAKTOB; aAMUHUCTPUPOBAHNE KOHTPAK-
TOB; 3aKPbITHE KOHTPAKTOB.

IIpumepsl 3axannin

3ananmue 1.
OrnpenenuTe BHEIIHIOW cpeny sl Baiiero yueGHoro npoekra
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CrnanupyiiTe MapKeTHHIOBOE HcCcienoBaHUe (TpeOOBaHUS K aHAIU3Y
BHELIHEW Cpeibl IPOEKTA).

3ananmue 2.

OrnpenenuTe OCHOBHBIX Y4aCTHUKOB Barero yueOHoro npoexra

3HaK UX 3aMHTEPECOBAHHOCTHU (ITOJOKUTEIIbHBIM WJIM OTPUIIATEIILHBIN )

ConepxaHre HHTEPECOB.

Hcnonb3yst METOJ MHOTOKPATHOTO BUICHUS, YTOUHUTE UHTEPECHl YYACTHH-
KOB MPOEKTA.

3aganue 3

Chopmynupyiite npobiaemMy Kak IpOTHBOPEUHE MEXAY PEalbHOM M Kejae-
MO cuTyanue (Hampumep, Kak o0ecrneunTs GUHAHCHPOBAHUE IPOCKTA)

Chopmynupyiite TpeOOBaHUA-OTPAHUUEHUS K pe3ysIbTaTaM yIpaBIE€HYECKO-
ro peuienust npooiemel (KPUTEPUN), opuentupysce Ha:

1. Pecypcsl (Bpems, Jitoiu, GUHAHCHI, MaTepUalbl U TEXHUKA, MTHPOpMaALUI
U TIp.)

2. KauectBo;

3. TpeboBaHus 3aMHTEPECOBAHHBIX CTOPOH.

IIpoBenuTe NUCHMEHHBI MO3IOBOM LITYPM JJIsi BBIpAOOTKM BapUAHTOB pe-
HICHUS

[IpoBenuTe yCTHBIM MO3rOoBOM IITYpM AJis BeIOOpa 3-4 Haubosee mepcrek-
TUBHBIX UJACH MO PEIICHUIO MPOOIEMbI

[Ipoananu3upyiiTe npeaiaraeMple €U Ha KU3HECTIOCOOHOCTh, COTIOCTABUB
C YCJIOBUSIMH PEIICHUS

[IpoBeprTe, HACKOJBKO MpeajaraéMoe peuieHue yJIOBIETBOPSET MOTPEOHO-
CTH BCEX 3aMHTEPECOBAHHBIX CTOPOH

ChopmynupyiiTe OKOHUATEIBHOE PELICHHUE.

3ananmue 4.

[TpocMoTpUTE MEPONIPUATHS 11O TIPOCKTY, U OMPEACIUTE, BKIHOYAIOT JIM OHU
B ceOsl BUJIbI ACSATEILHOCTH, HAMPABJICHHbIC HA IJIAHUPOBAHUE W MOJI00DP YesIOBE-
YECKHX PECYPCOB MPOEKTa, CIUIOUEHUE KOMaH/IbI, OIIEHKY pa00OThl KOMaHJIbl U JIPY-
TUe MEpONPUSITHUS, HAMPABICHHBIE HA YIIPABICHUE YEIOBEUECKUMU PECYPCAMH.

3aganue S

Omnpenennre HEOOXOAMMbIE M AOCTATOYHBIC JUIsI JOCTHXKCHUA LIeNel Mepo-
IPUSTUS HA KaXKJIOM 3Tale U MPeanoiaraéMble pe3yibTaThl 0 KaXI0My dTaly.

Hcnonp3yiiTe s puKcanuu pe3yiabTara Tabauiry.

Ilpumep dunema na Ix3amen
denepajbHOE TOCYIAPCTBEHHOE 00pa30BaTe/ibHOE OK0IKETHOE YUpeKIeHue
BbICIIEr0 00pa30BaHUsA
«®unancoBblii yausepcuter npu I[lpaBurensbcrBe Poccuiickoin @exepannm
(ApocaaBcknii pnianag OUHYHHBEPCUTETA)
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Kadenpa «MeHeUKMEHT B 001IeryMaHUTapHbIe HAYKU

JuctuninHa «YOpaBlIeHNE TPOCKTAMI)

O®ununan ApocaaBckuil

®dopma 00yueHus 3aouHas

Cemectp 8 Hanpasnenue 42.03.05 «MeanakoMMyHUKAIII
[Tpoduns «MearakOMMYHUKAIIUY U MEIUATEXHOTIOTHI

BUWJIET Ne 1
No Bompock! ounera MaxkcumanbHbIN
/1 Oast
1 MeTo/bl BOBIICUEHHSI TIEpCOHANIA B MPOIECC IIAHUPOBAHUS MPOEKTa U pe- 15
HICHUS TPOOJIEM.
2 MOHHUTOPHHT U YIIPABICHUE PUCKAMH. 15
3 Onpenenure CBOM OCHOBHBIE MOTHBBI BBINOJIHEHHS Y4e€OHOIO IMPOEKTa 30
(ygacTus B IpOeKTe).
ITonroroBun
ITyctuna U.B.
VYr1Bepxnaro:
3aBenyromnuii kKageapoit Konecos P.B.
«MeHeKMEHT B 00IIeryMaHuTap- Hara 20 1.

HBIC HAYKU

TabOmuma 7 —

[Tpumepsl OLEHOUHBIX CPEJCTB ISl TPOBEPKH CHOPMHUPOBAH-

HOCTHU KOMIICTCHIIUN

Komnerenmus

Tunosble 3a1aHUA

MK-1 Crniocoben
y4acTBOBaTh B KOOP-
TUHAITAN paboThI
TEXHUUYECKUX, YIPaB-
JICHYECKHUX, TBOpYE-
CKUX TMOJipa3/ieeHui
OopraHm3anuii  cgepsl
MeAra U WX B3aWMO-
JIEUCTBUIA ¢ BHEUIHEH
cpenoit

1./lemoncmpupyem Kpyzo30p 6 cghepe omeuecmeeHHO20 U MUPOBOZO KY/lb-
mMypHO20 npouecca

3amanue 1.

[IpoBeauTe OIICHKY MEPONPUATHI MMPOCKTA B UEPAPXUIECKON CTPYKTYpE padboT
C YUETOM 3aIlIaHUPOBAaHHBIX KOMMYHHKaIwi. [Ipn He0OX0AMMOCTH BHECUTE
HEOOXOIMMBIE N3MEHEHUS.

2. Yuumoireaem oocmusicenusn omeuecmeeHHON U MUPOBOIL KYIbmypbl,
maxce cpeocmea Xy0oxcecmeeHHOoIl 6blpaA3umeIbHOCHU 8 npoyecce co30a-
HUA MeOuameKkcmos u (Uiu) UHbIX KOMMYHUKAUYUOHHBIX RPOOYKHIOG6.
Samanue 1.

Brinonnute 3amanus 1Mo MIaHUPOBAHUIO KAYECTBA C YUETOM CIEAYIOIIETO ajl-
rOpUTMa:

1. Onpenenute KIIOUEBbIC (AKTOPHI, BIMSIONINC HA KaYECTBO MPOEKTA H I10-
cTpoite auarpammy Mcukasel nis Baiero mpoekTa

2. Wcnonw3yiiTe METON MapHBIX CPAaBHCHHWM IS ONPEACIICHUS 3HAYNMOCTH
(haKkTOpOB /7S Ka4eCTBa IMPOCKTA

3. Ha ocHOBe MOJNIy4eHHBIX B METOJI€ MAapHBIX CPaBHEHUMN JaHHBIX MOCTPOMTE
muarpammy [lapero m ompenennte ocHOBHBIE (DaKTOpBI, CIIOCOOHBIE BBI3BATh
HauOOoJIbIIIee KOITMYECTBO MPOOIIeM B IIpoIiecce peanu3aiu Bamero mpoexra

3. Bnadeem HagvlKamu 6bICHPAUGAHUS 83AUMOOEIICHEUA MEOUAOPZAHU3A-
Uuu co eHeutHell cpeooil

Bamanue 1.

Onpenenure BHENTHIOW cpexy i Bamero yaeOHOro mpoekTa

CriaHupyiTe MapKETHHTOBOE MCCIIEOBaHNE (TpeOOBaHMS K aHAIM3Y BHEII-

20




Hel cpefipl IPOEKTa).

YK-6 CriocobeH
YIPaBIATH CBOUM
BpEMEHEM, BBICTpaH-
BaTb W PEAJIM30BBI-
BaTh TPaEKTOPHUIO
CaMOpa3BUTHUS Ha
OCHOBE IIPUHIIUIIOB
o0pa3oBaHUs B Tede-
HHE BCCH KH3HHU

1. Cnocoben ynpaenamo ceoum spemeHem, nPoasiaen 20Mo6HOCHb K Ca-
MOOp2aHU3AyUU, RAAHUDYEm U Pealu3yem HamMedeHHble yelu 0eamenbHo-
cmu.

3anmanue 1.

CocTaBuTh HHIUBUAYATBHBIN IIaH-KAJICHAAPh pa0OTHI HAl MPOSKTOM

2. lemonucmpupyem unmepec K yuede u 20moeHoOCmb K RPOOOTHCEHUIO 00-
PAa306anus u camooopaso06anuio, UCHOIb3yem NPeOOCmAasiaeMble 603MOIHC-
HOCIU 071 HPUOOPemeHUs HOBBIX 3HAHUIL U HABBIKOE

Bamanue 1.
CocTaBUTh MIepeueHb OCHOBHBIX 3JIEKTPOHHBIX PECYPCOB, HEOOXOTUMBIX IS
cOopa mHpOpMAITIH TSI peaTn3aIliy MPOCKTa.

3.pumensem 3HAnUA 0 C6OUX TUYHOCHHONCUXOTIOZUYUECKUX PECYPCAX, O
NPUHUUNAX 00PA306AHUs 8 MeYeHUe 6Cell HCUHU O CAMOPA3EUM UL,
YCReutnoz0 6bINOTHEHUA NPOPECCUOHAILHOU OeaAmebHOCHU U KAPbEePHO20
pocma, UCnOJIb308ARUA 6DEMEHU U OPY2UX PECYPCO8 NPU PeUieHUU ROCMAs-
JIEHHBIX 3a0a4, & MAKHce OMHOCUMETbHO NOTIYYEHHO20 pe3yibmama
3ananue 1.

Onpenenure HEOOXOIUMBIC U TOCTATOYHBIC JJIs1 JOCTIDKEHUS TIeIICH MepOIIpHsi-
TS Ha KQKJIOM 3TaIle W MpeJoiaraeMblie pe3ybTaThl IO K&XKIOMY JTaITy.
Wcnonp3yiite m1s GUKcauy pe3ysibTaTta TaOJInIry.

7.3. CooTBeTCTBYIOIIME NPHUKA3bI, PACHOPSKEHUS] PeEKTOpPaTa 0 KOHTPOJe
YPOBHSI OCBOEHUSI TUCHUNIUH U C)OPMHUPOBAHHOCTH KOMMETEHI[HI CTy/deH-
TOB.

ITpukas ot 01 oxtsa6ps 2024 roga Ne2187/0 «O06 yrBepxaenun [lomoxeHus
O TIPOBEJICHUH TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M MTPOMEKYTOYHOHN aTTECTAIlNH
CTYIEHTOB, O0yJaronuxcs Mo 00pa3oBaTeIbHBIM MpOTpaMMaM BBICIIEr0 00pa3o-
BaHuss B  DHUHAHCOBOM  yHHMBEPCUTETE», pa3MEIIEHHBIH TI0  CCBUIKE:
https://www.fa.ru/upload/iblock/845/yqw4viOgi2 1 glvu9775bfm4rz6p19b0z/Prikaz
- 2187 0-0t-01.10.2024.pdf

8. IlepeyeHb OCHOBHOI M JONOJHUTEIbHON Y4eOHOM JIMTepaTypbl, He-
00X0IMMO¥ 1JI1 OCBOEHUS U CIHUILINHBI

HopmaTuBHBIE IPaBOBbIE AKTHI

1. Konctutynust Poccuiickoit ®Depaeparuu  (NpuUHSITa BCEHAPOIHBIM
rojjocoanremM  12.12.1993 ¢  wu3MeHEHUsIMH, OJOOPEHHBIMH B  XOJI€
obmepoccuiickoro roysocoanus 01.07.2020).

2. 3akoH P® or 27.12.1991 N 2124-1
uHpopMarmy (MocaeHss pelaKIus).

«O cpencTBax MaccoBOU
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3. ®enepanbHblii  3ak0H «O  NPOTUBOACHCTBUU  3KCTPEMHUCTCKOMN
nesaresbHocTH» OT 25.07.2002 N 114-D3 (niocneaHss peaakius).

4. OenepanbHbii  3akoH «O  pexname» oT 13.03.2006 N 38-D3
(mocnemHsIs peaaKius).

5. Vka3 Ilpesupenta P® ot 10.06.1994 N 1183 «O 3amurte
noTpeduTeneit oT HeJOOPOCOBECTHON PEKIaMBbDy.

6. 3akoH P® ot 07.02.1992 N 2300-1 «O 3amuTte npaB moTpeOUTEICH»
(mocnenHsist peaaKiusi).

7. [Mpuxa3z MAII P® ot 13.11.1995 N 147 «O0 ytBepxnaenuu llopsaka
pacCMOTPEHHUS JI€JI 10 NpPU3HAKaM HapyUIEHHs 3aKOHOAATENbCTBAa Poccuiickon
®denepaunu o pekiiame» (3apeructpupoBano B Muntocte PO 28.11.1995 N 985).

8. MexnyHapoaHblii koaeke pekinamHoil npaktuku — [lapmx: SOVERO
(MexnynapoaHast ToproBas nanara), 1987 r.
9. Konexkc Poccuiickon denepauuu 00 aIMUHUACTPATUBHBIX

npaBoHapyteHusx ot 30.12.2001 N 195-®3 (nocnennsist peaakius).

@) OCHOGHAA TUmMepamypa

1. 3y6, A.T. Ynpasnenue npoeKkramu : y4eOHUK U MPAKTUKyM JJIsl By30B /
A.T. 3y6. — Mockpa: MUznarensctBo IOpaiit, 2020. — 422 c. [DNEKTPOHHBIH
pecypc]. — Pexum nocrtyna: https://urait.ru/bcode/450229

2. VYmpaBneHue MPOCKTaMU : YYEOHMK W TPAKTUKyM st By3oB / A.U.
banamos, E.M. PoroBa, M.B. TuxonoBa, E.A. TkaueHko; moa oOImiei pemakiuei
E.M. PoroBoii. — Mocksa: U3narensctBo FOpaiit, 2020. — 383 c. [DneKTpOHHbI
pecypc]. — Pexxum moctyna: https://urait.ru/bcode/449791

3. Kysuenosa, E.B. YnpaBnenue moprdeneM mpoeKkToB Kak WHCTPYMEHT
peanu3aiuy KOpInopaTuBHOM cTpaTteruu : yueOHUK 11 By30B / E.B. Ky3nernosa. —
2-e u3n., nepepab. u nmon. — Mocksa: MznarensctBo Opaiit, 2020. — 177 c.
[DnexTpoHHBIN pecypc]. — Pexxum noctyna: https://urait.ru/bcode/451359

0) OononnumenvHasa 1umepamypa

4. ®enorora, M.A. IlpoekTHoe (uHAHCHpOBAHHWE M aHAIU3 : ydeOHOe
nocob6ue s By3oB / M.A. denorora, U.A. Hukonosa, H.A. JIkicoBa. — Mockaa:
M3parensctBo [Opaiit, 2020. — 144 c. [DOnekTpoHHbIM pecypc]. — Pexum
noctymna: https://urait.ru/bcode/450537

5. Hpemunckuii, B.A. OCHOBBI MPOEKTUPOBAHUS U PA3BUTUS OpraHU3AIUN :
yaeOHuK a1 By30B / B.A. JIpemunckmii. — Mocksa: M3marensctBo FOpaidt, 2021.
— 408 C. [DneKTpOHHBIH pecypc]. — Pexum JOCTyIa:
https://urait.ru/bcode/477544

9. Ilepeyennb pecypcoB HHPOPMALNMOHHO-TEJIEKOMMYHHUKAIIMOHHOH CeTH
«HTEpHET», HEOOXOIUMBIX JJI5l OCBOECHHS TUCIUTLINHBI
1. DnextponHas oudauorexka Gunancosoro ynusepcutera (Ob) http://elib.fa.ru/
2. DnexrponHo-6mbmoTeunas cucteMa BOOK.RU http://www.book.ru
3. DneKTpoHHO-O0MOIMOTEeYHas cUCTeMa « Y HUBepcuTeTckas onbnuoreka OH-
JIAWIH» http://biblioclub.ru/
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4. DnekTpoHHO-OMOMMOoTeUHas cuctema Znanium http://www.znanium.com

5. DIeKTPOHHO-OMOIMOTe Has cucTeMa m3narenbera «FOPAMTY
https://www.biblio-online.ru/

6. Hayunas snektponHas oubimnoreka eLibrary.ru http://elibrary.ru

7. HartmonanwHas siekTpoHHast oubanoreka http://H36.pd/

8. DnekTpoHHass OnbIMoTeKa auccepranuii Poccuiickoit rocyiapcTBeHHOM OM0-
auoteku https://dvs.rsl.ru/

10. MeToanueckue yKa3aHus JJIs 00y4alOIIMXCH MO0 OCBOEHHMIO JTUCIIH-
IJIMHBI

HauMeHoBaHME METOAUYECKUX MATEPU- Ton MecToHaxoX/JeHue MaTepuaia

aJIoB JIJIs1 O0yYAOIIHUXCS YTBEP K ICHHUSI (ccpimka Ha caiT dunmana)
[llyctuna W.B. Mertoanmueckue peko- https://cloud.mail.ru/public/CnoV/cYBRvyAH
MEH/IAIWH IO BBITOIHEHUIO JOMAITHETO R
TBOPYECKOTO 3a/aHusl MO0 AMCIUTUIHHE
«YTpaBiieHHE NMPOEKTaMU» I CTYZACH- 2024

TOB, OOYyYaroIMXCsl IO HAIPAaBICHUIO
nonroroBku 42.03.05 «MeanakoMmy-

HUKAIA)

TIpukaz OUHYHUBEPCHUTETA oT https://www.fa.ru/upload/iblock/dc2/a5qgpibgb
14.05.2021 1. Ne 1040/0 «OO0 yTtBep- 0k016jz01c4g9ylcvSx35ey3/Prikaz- -1040 o-
JKJICHUU METOAMYECKUX PEKOMEHIAINi ot-11.05.2021.PDF

0 IJIAHUPOBAHUIO M OPTaHU3alluU BHE-
ayJUTOPHOH CaMOCTOSITEIbHOW pabOoThI
CTYACHTOB MO 00pa3oBaTeIbHBIM IIPO-
rpamMmaM OakajaBpuara U Marucrpary-
pbl HHAHCOBOM YHUBEPCUTETEN

11. Ilepeyenr WHGPOPMANMOHHBIX TEXHOJOTHH, HMCIOJb3yeMbIX HPH
oCyllecTBJIEHUH 00pa30BaTeIbHOr0 MpoLecca Mo JMCHUIINHE, BKJIKYAs Te-
peyeHb He00X0AUMOIo MNPOrpaMMHOro odecnedyeHdss U HMH(POPMALHMOHHBIX
CIIPABOYHBIX CHCTEM

11.1. Komnnekm auyeH3u0HH020 RPOPAMMHO20 0OecnedeHus:
1. Komnsrorepusie nporpammsl oOmiero HazHauenuss Windows, Microsoft Of-
fice.
2. AHTUBUpYCHas IporpaMma.
11.2. Cospemennsie npogheccuonaivhnovie 6a3vl OAHHBIX U UHPOPMAYUOHHBLE
CHPABOUHbBIE CUCHEMBL:
Tabnuna 8 — Ucnons3yembie npodeccuoHanbHbie 0a3bl JaHHBIX U UHGOP-

MAallMOHHBIC CIIPABOYHBIC CHCTCMBI.

Nert/in HasBanue pekoMeH1yeMbIX TEXHUYECKUX U KoMIbloTep- | HaummenoBanwue pasje-
B HBIX CPEJICTB O0yUYEHUS JIOB U TEM
1 CnpaBoynas npaBoBasi cucreMa KoncynbranT [lnrocy. Tempr 1-12

11.3. Cepmuguuuposannsvie npozpammuslie U annapamuvle cpeocmea 3a-
Wumol UHGopmayuu: He nPedycCMompensl.

12. Onucanue MaTepHAJIbHO-TEXHHYECKOW 0a3bl, HeOOXOAUMOH JIA
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OCYLIIECTBJICHHS 00Pa30BaTEJbHOI0 MPoLecca M0 JMCUHUILINHE

MarepuanbHO-TexHUYeCcKass 6a3a, KOTOpor pacmosaraetr SIpociaBckuid Ghu-
muan OUHYHUBEpPCUTETA: ayIUTOPHBINA (POH[, KOMIIBIOTEPHBIE KIAcChl U AP.

JIeKIIMOHHBIE M TNPAKTUYECKHUE 3aHATUA MNPOBOIATCS B MYJbTUMEIUNHBIX
aynuTopusix ¢uiamana, a Takke B 000pYJOBaHHBIX KOMIBIOTEpaMU U MYJIbTHUME-
JTUUHBIM 000pYyAOBaHUEM KJIACCax.

[Ipodeccopcko-nearorndeckuii  CocTaB  3HAKOMUTCS € IICUXOJIOTO-
(U3UOTOTUYECKUMH OCOOECHHOCTSIMU O0YYaIONTUXCsl WHBAJIUIOB U JIUI] C OTPaHU-
YEHHBIMU BO3MOKHOCTSIMU 370pOBbi. [Ipn HE0OOXOAMMOCTH OCYIIECTBIISIETCS J0-
MOJHUTEIbHAA MOJJAEPKKA MPENOJaBaHUS ThIOTOPAMH, MCUXOJOTAMH, COLMAIb-
HBIMHU paOOTHUKAMH, TTPOIIEIIMMHE MOTOTOBKY aCCUCTEHTAMMU.

B cootBeTcTBUMU ¢ MeTOaMYECKMMH peKkomeHaarmsMu Munobpuayku Poc-
cun (yrBepxkaeHsl 08.04.2014 Ne AK-44/05BH) B Kypce MpeArnonaracTcsi UCIoib-
30BaTh COLMAIbHO-aKTHUBHBIE U pe(IIEKCUBHBIE METOAbl OOYYEHHMS, TEXHOJOTUU
COIIMOKYJIbTYPHOU peadMIMTAIIMM C LEJIbI0 OKa3aHMs MOMOIIM B YCTaHOBJIEHUU
MOJHOLIEHHBIX MEXJIMYHOCTHBIX OTHOLIEHWWA C APYTMMH CTYAEHTaMH, CO3AAaHUU
KOM(OPTHOrO MCHUXOJIOTMYECKOro KiIMMara B cryaeHueckoil rpymnme. [logbop u
pa3paboTka y4eOHbIX MaTepUaoB MPOU3BOIATCS C YUETOM MPEJOCTABICHUS MaTe-
puana B pa3IMyHbIX QopMax: ayAualbHON, BU3yaJIbHOM, C MCIOJIb30BAHUEM CIIe-
[UAJBbHBIX TEXHUYECKUX CPEACTB U MH(GOPMAIIMOHHBIX CUCTEM.

OcBoenue aucuurivHbl dunamu ¢ OB3 ocyllecTBiaseTCs ¢ UCMOIb30BAHUEM
cpencTB oOydeHus OOIIEro M CHelUalbHOTO Ha3HaYeHHs! (IIEPCOHATBHOIO U KOJ-
JIEKTUBHOTO HCIOJB30BaHus). MaTepuanbHO-TEXHUYECKOE OOecreueHue Mpeny-
CMaTpUBAET MPUCIIOCOOICHNE ayIUTOpUi K Hykaam jui ¢ OB3.

dopma npoBeJEeHUS aTTECTALUU JJISl CTYIEHTOB-UHBAJIU/IOB YCTAHABINBACT-
CSl C yU€TOM HMHIUBUAYAIbHBIX MCUXO(PU3NUECKHX 0COOCHHOCTEH. [l CTYeHTOB
¢ OB3 npenycmaTrpuBaeTcsi AocTynHas (Gopma MpeaoCcTaBiIeHHs 3aaHuil OLleHOY-
HBIX CPEJICTB, @ UMEHHO:

— B MEYATHOM WJIM 3JIEKTPOHHOU QopMe (1715 JIUIl ¢ HAPYIICHUSIMU OMOPHO-
JIBUTATEJILHOTO armapara);

— B Me4aTHOM (popMe MM AIEKTPOHHOM (hopMe ¢ yBEIHMUYEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO (17151 JIML] C HAPYIICHUSIMH CITyXa, PEUH, 3pEHUs);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJaHusi BCIAYX (JIs JUI] C HAPYIICHUSIMU
3peHus).

CryneHTaMm ¢ MHBJIMIHOCTBIO YBEIMYUBAETCS BPEMSI Ha MOJTOTOBKY OTBE-
TOB HAa KOHTPOJbHBIE BONPOCHI. JlJII TaKMX CTYIEHTOB MNpPEIyCMaTpPHBAETCS T0-
cTymnHas (opMa MpeoCTaBICHUsI OTBETOB Ha 3aJaHUsI, @ UMEHHO:

— MUCbMEHHO Ha Oymare win HabOpOM OTBETOB Ha KOMITbIOTEpE (IS JIMII C
HapYyLIEHUSIMU CITyXa, PeUn);

— BBIOOPOM OTBETA M3 BO3MOXKHBIX BAPUAHTOB C MCIOJb30BAaHUEM YCIIYT ac-
CUCTEHTA (17151 JIUI] C HAPYIICHUSIMU OMOPHO-JBUTATEIBHOTO aIapara);

— YCTHO (/714 JIUIl C HAPYLIEHUSMHU 3PEHUSI, ONIOPHO-ABUTATEIILHOTO anmapa-
Ta).
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[Ipu HEOOXOMMMOCTH I OOYYAIONUXCS C HWHBAIMIHOCTHIO MPOIEaypa
OIICHUBAHUS PE3YJIHTATOB O0YUCHHS MOXKET MPOBOJUTHCS B HECKOJBKO 3TAIOB.
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